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Employee Health Issues 2 Health Investment Initiatives 3 Health Investment Outcomes (KPIs) 4 Health-Oriented Workplace Culture 5 Business Outcomes

Insufficient 
Awareness of One’s 
Own Health Status

1 Collection, Analysis, and Visualization of Health Data

2
● Enhancing follow-up 
after health checkups

● Support for Lifestyle

3
● Stress Checks
● Mental Health Support Measures

4
Measures to Enhance Self-Efficacy 
and Positive Thinking and  
Promote Career Autonomy

Foundational
Initiative

Collaboration with 
the BELLSYSTEM24 
Health Insurance Society

2
High Prevalence of 
Health Checkup Findings 
and Lifestyle-Related 
Health Risks

3
Emergence of 
Mental Health 
Issues and Risks

4
Opportunities to improve 
employee vitality and 
enthusiasm
(Work Engagement Indicators)

：

● Health Checkup Participation Rate 
● Stress Check Participation Rate 
● Job Crafting Training Implementation Rate 

Program Implementation KPIsA

● Lifestyle Improvement Rate
● Implementation Rate of Recommended 
Follow-up Actions after Health Checkups 

● Participation Rate in Health Guidance Programs

Behavioral Change KPIsB

● Percentage of Employees with High Stress Levels
● Presenteeism 
● Achievement Rate for Healthy Workstyle Indicators 

Health Status KPIsC

Evaluation and Improvement Update Health Investment Initiatives Monitor Progress and Conditions （through the PDCA Cycle）

Human Capital Strategy

Maximize the value of our people

Enhance employees’ sense of growth, 
work fulfillment,and productivity

Foundation for 
Empowering People

● Create a work environment where employees can work with 
confidence and peace of mind

● Enhance employee fulfillment at work and contribute to 
improving corporate value

● Improve human capital performance
● Enhance work engagement

A Healthy Workplace 
Culture Where  
Employees Can Thrive

(Vigor, Dedication, and Absorption)

Improvement 
in Work 
Engagement

● Improved Human Capital 
Performance

● Improved Employee Retention 
and Productivity

Contribution to 
Business Performance

Maximization of 
Human Capital Value

Health and Productivity 
Management KGI

Health and Productivity 
Management KGI

A Workplace Rooted in 
Psychological Safety, 
Respect, and Dialogue

A Virtuous Cycle of Health 
and Meaningful Work

Linked to the Medium-Term Management Plan 2028


